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Human Practice Foundation (HPF)
Sinamangal, Kathmandu,Nepal
BOQ-SMC Related |

Project Code and Key Dates

Project Code

Project: Construction of Chandrodaya Secondary School Building

Location: Miklajung, Panchthar :Submined to HoP:
Date: 19 Aug,2026 Approved by HoP:
Project Type: School Building, 2 Storey, 8 Rooms
Job: BOQ_HPF
SN Description Unit | Quantity Rate Total Amount Nrs| Remarks

A __|Provisional Sum
Insurance premium for the work, plant and materials,owner and

staff, and hi third party 20,000.00
liability.
Tools for masons 50,000.00
Providing and Installation of Signboard & safety fence personal 50,000.00
pi i il (PPE) to workers as instructed by site engineer. "
Sub-total (Sum A) 120,000.00
B |Civil Work
Cleaning of grass,removing roots,breaking sods,levelling the surface and
1 [disposal etc all complete. LS 1.00 60000 60,000.00
Earthwork in excavation for foundation in boulder mixed soil upto the
. 2 |required depth and disposal upto 10m lead and 1.5m lift m? 130.64 720.00| 94,057.46

Providing and soling 150 mm stone in foundation in true line and level
including filling of voids by local sand all complete as per

3 _|drawing,specification and approval of site engineer M’ 30.17| 4830.00 145,711.76
75 mm Cement concrete PCC (1:2:4) work for levelling in ground
with approved quality of cement and sand and

crushed stone aggregate including

mixing,laying,curing etc all as per instruction and

4 |specification all complete. M2 194.28] 1190.27] 231,239.91
5 Concrete -
Providing and placing Concrete for the foundation and all structural
components including compaction, curing, testing all complete as per
specification and drawing M20(1:1.5:3). m? 73.87| 19680.50 1,453,894.15
6 |Brick work -
Providing and Laying 1st class chimney made Brick masonry in manual
mixed cement mortar including preparation of mortar

as,wettingbricks,curing as per specification Cement:sand(1:4) m? 57.00[ 26377.33 1,503,528.72
Earth filling in 150/150 mm thick layer, watering, ramming including
7__|supply of filling materials within 10 m distance all complete. M 81.53 450.00 36,690.63

8 |Centering and shuttering

Formwork, shuttering, centering with approved materials for beam up to
. 0.30 to 0.80 m necessary propping, scaffolding, staging, supporting
inclusive of wedging and cutting holes for utilization till the support if fully
unyielding net. m? 257.82] 1115.53] 287,610.26
Formwork, shuttering, centering with 19mm thick waterproof ply for
column, necessary propping, scaffolding, staging, supporting inclusive of
wedging and cutting holes for utilization till the support if fully unyielding
net. M| 14127 612.59 86,539.40

Formwork, shuttering, centering with 19mm thick waterproof ply for slab,
necessary propping, scaffolding, staging, supporting inclusive of wedging

and cutting holes for utilization till the support if fully unyielding net. M 164.74 823.88 135,724.93

Bamboo props.for Slab formwork LS | 164.74 275 45,303.50
9 works

12.5mm thick cement sand plaster in (1:4) ratio on ceiling of good finish

including racking the joint, wetting of surfaces & curing the work all

complete. M’ 188.60] 526.63 99,322.81

12.5mm thick cement sand plaster in (1:4) ratio on wall of good finish
including racking the joint, wetting of surfaces & curing the work all
,’ contplete. M* | 995.55 439.93 437,971.15

D>
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10

3 mm thick cement sand punning on floor, skriting, dado etc, including
mixing laying and rubbing with steel trowel to a hard, smooth and
shining surface and curing all complete.

369.46

289.09

106,809.32

11

TMT reinforcement bar of fe 500 grade including straightening,
cleaning, cutting, binding & fixing in position with annealed tying
binding wire as per drawing, design & instruction all complete.

MT

13.37

148235.50

1,981,807.31

12

Timber works

Providing, making and fixing (75*100) mm seasoned Hardwood in
door and window frames as per drawing,

s

©

8

104262.54

205,982.09

False Ceiling work with 4 mm plywood including
50*75mm local Sal wood frame of 600*900mm

M2

152.74

1835.75

280,383.22

Providing and fixing 38mm thick seasoned local hard wood using
38*75 mm frame for door,window,ventilation as per drawing,
specification and approval of site engineer

M2

44.24

6600.40|

292,031.29

Providing and fixing 38mm thick seasoned local hard wood using
38*75 mm frame for window using 4 mm thick glazed as per
drawing, specification and approval of site engineer

M2

41.64

7245.50

301,716.08

Painting works

Supplying and applyingTwo coats distemper paint
with one coat primer to give uniform colouring
after rendering the surface on wall, ceiling,
column, beam, etc as per specification and
instruction all complete.

998.74,

285.16)

284,799.88

Supply and applying one coat primer and two coats of enamel paints
on metal and wooden surfaces finished supply of

materials,labour,watering,preparation of base ,painting,curing etc as

per drawing,specification
and approval of site engineer

445.73

349.01]

155,564.20

14

15

16

3/4"*3/4" Square pipe metal railing of height 3'
handrail of dia 1 1/2" black pipe supplying, fitting
with primer paint all complete

Complete Metal Truss Work.

CGl sheets

36.27

5085.00]

184,430.05

KG

3179.69

185.38

589,450.35

Roofing work by 26 gauge or coloured CGl sheets including providing CGI
sheets and accessories

M2

206.17

1658.99

342,039.57

26 gauge plain sheet Roofing works with Supply of materials

RM

25.37,

1118.90

28,390.25

17

Furnitures

Type 1, 2 seater Desk-bench set

64.00

4500.00

288,000.00

Supplying and installation of timber white board of size 6' X 4' with all the
accessories, hdoks and screws.

No.

8.00|

2500.00

20,000.00

Sub-total (Sum B)

9,678,998.30

Cost of Electrification (2% of total cost)

193,579.97

Miscell or Transportation cost (if needed)

LS

706,537.38

Sub-total (A+B+C+D)

10,699,115.64

Total cost after deduction of insurance cost

10,679,115.64

SMC contribution 1,995,000.00
Grand total cost 8,704,115.64
HPF Total cost after deduction of insurance cost 8,684,115.64
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Human Practice Foundation (HPF)
Sinamangal, Kathmandu,Nepal

Project Code and Key Dates
Project: Construction of Chandrodaya Secondary School Building Project Code
Location: Miklajung, Panchthar i to HoP:
Date: 19 Aug,2026 Approved by HoP:
Project Type: School Building, 2 Storey, 8 Rooms
Job: Cost Breakdown_HPF
SN Description Unit[Quantity| _Rate | Total AmountNrs | Remarks |
A __|Provisional Sum
Insurance premium for the work, plant and materials,owner and
staff, i i and ines,third party 20,000.00
liability.
Tools for masons 50,000.00
Providing and Installation of Signboard & safety fence personal 50,000.00
rotective equipments(PPE) to workers as instructed by site engineer.
Sub-total (Sum A) 120,000.00
B __|Materials
1 _|[site Preparation works LS = 60000 60,000.00
2 |Cement (OPC 53 Grade) Bags| 989.49 1017 1,006,315.37
3 |Bricks (First class chimney made) No. |30210.42 36.23 1,094,593.63
4 |Aggregate M’ | 76.12 3700 281,639.70
5 |sand M| 7118 2500.00 177,938.27
6 [Stone M| 36.20 2900 104,984.87
. 7 |Wood 0.00 0 -
Hard wood (well finished) m? 5.74 45000 258,238.64
Soft wood (form work) M| 168 26000 43,643.54
8 |TMT Bar Fe 500. MT | 14.04 115260 1,617,994.78
9 [Binding Wire KG KG | 133.69 141.25 18,884.16
10 |Color CGI Sheet M* | 247.41 | 1062.9063 262,971.17
11 |Plain sheet 2' width RM | 30.45 4859 14,794.70
12 |Emulsion Paint L 159.80 791 126,400.17
13 |Primer (Plaster primer) L 79.90 423.75 33,857.19
14 |Enamel Paint L 71.32 565 40,293.75
15 |Primer (Wood primer) L 36.10 452 16,318.97
16 |Hold fast No. | 181.76 90.4 16,430.75
17 [Nails for Truss Work No. | 1313.98| 4.8138 6,325.23
18 |Hinges (Kabja) 100mm No. | 212.18 39.55 8,391.55
19 |Tower bolt 150mm No. | 95.62 50.85 4,862.44
20 |Tower bolt 300mm No. | 20.93 50.85 1,064.25
21 |Locking set 250 mm. No. | 20.93 214.7 4,493.52
22 [Handle 4" No.| 79.21 76.84 6,086.15
23 [Nails (Killa) for formworks KG | 150.05 141.25 21,194.41
25 | Hilty bolt or Umberalla Nail No. | 1184.70 7.91 9,370.97
26 _|Plywood for ceiling M2 | 160.53 | 366.12 58,771.77
27 |19 mm waterproof ply for formworks M2 | 79.51 | 1711.95 136,121.23
28 |Bamboo props for Slab formwork LS | 164.74 275 45,303.50
‘ 29 |18 mm commercial plywood for Door M2 | 48.66 994.4 48,388.08
30_|5 mm Glass for window M2 | 2026 1017 20,605.17
31 |Listi LS 4.28 400 1,712.28
32 |Metal Railing with fitting. M2 [ 36.27 5085 184,430.05
33 | MS Square Pipe with fitting. Kg | 3179.69 185.38 589,450.35
34 |Furniture
Type 1, 2 seater Desk-bench set No. | 64.00 4500.00 288,000.00
Supplying and installation of timber white board of size 6' X 4" with all the
No. 8.00 2500.00 20,000.00
accessories, hooks and screws.
35 |Labour
Skilled MD | 1243.31| 1250.00 1,554,141.42
Unskilled MD | 1661.10 900.00 1,494,986.26
Sub-total (Sum B) 9,678,998.30
C __|Cost of Electrification (2% of total cost) = - 193,579.97
D or Transportation cost (if needed) LS 706,537.38
E _[Sub-total (A+B+C+D) 10,699,115.64
F |Comnmunity cost 1,995,000.00
Grand Total Cost 10,699,115.64
G Total cost after d ion of i cost 10,679,115.64
H Total gost after ion of i cost = [ 1 8,684,115.64
-
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Schedule 2

Time and Finance Plan
in accordance with cooperation agreement regarding SMC/Shree
Chandrodaya Secondary School, MiklajungMunicipality-3, Pachthar

Time+ FinancePlan

MOU agreement, Local MOU & request from SMC | NPR 4,342,057.82(50%)
materials availability at
site, Site Supervisors

report, Site preparation

Starting Aug ,2026

Starting Aug, 2026 | 1. Ground Preparation, Picture and report from NPR 3,039,440.47 (35%)

to (excavation, backfilling SMC, Financial clearance of
End of Dec, 2026 etc.) first milestone
‘ 2. Foundation work (RC

footing, Stone soling
works, RC pillar)

3. Ground B/W complete,
bands, Door / window

frame placement

4. RCslab concreting

Starting Jan.2027- | 6. Construct RC pillar of 2™ | Picture and report from NPR 1,302,617.35(15%)
End of July, 2027 floor, 2nd floor wall, RC SMC, Technical Completion

band, Door/window report, Financial clearance

frames of second milestone & all

7. Metal railing, plaster & |works
floor finishing (Ist,2"
floors)

8. Construct light roof,

. false ceiling

9. Buildings and interior
approved / School
construction completion

(with painting, furniture,
electrification and all

L - |others completed)

[ B ] Total: NPR 8,684,115.64
The Funds shall be released to SMC, Bank Limited , account title: Shree Chandrodaya Secondary
School, a/c , Bank SWIFT code: , when HPF has approved the documentation for

achieved milestone. -

W
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HUMAN PRACTICE FOUNDATION

SCHEDULE 3-RM/SMC CONTRIBUTIONS DETAILS

SHREE CHANDRODAYA SECONDARY SCHOOL, MIKLAJUNG RURAL MUNICIPALITY-3

Total RM/SMC contribuiton- NRS 1,995,000.00

Breakdown of Municipality/Community contribution

1 Earthwork in excavation for foundation - footing trench including 60,000.00
60,000.00
2 Rubble stone 104,984.87
3 Aggregate(crush stone) 281,639.70
4 Sand 177,938.27
‘ 5  |Cement 521,671.51
1,086,234.36
6 Hardwood 258,238.64
7 Softwood 43,643.54
8 Furniture,White board 308,000.00
9 Electrification 193,579.97
10 Bamboo 45,303.50
848,765.64
Complementry from

10 |Store room for Cement & small stores,Shelter, water & electricity community

1,995,000.00
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Human Practice Foundation (HPF)
Prayagmarga,Kathmandu,Nepal

Project: Construction of Durga School Building
Location:Miklajung-4,Rabi

Date: 16 Sept,2026

Project Type: School Building, 2 Storey, 10 Rooms

Project Code and Key Dates
Project Code

Submitted to HoP:

Approved by HoP:

Job: BOQ_HPF
SN Description Unit | Quant Rate Total Amount Nrs| Remarks
A__|Provisional Sum
|Insurance premium for the work, plant and materials,owner and
staff, and third party 20,000.00
liability.
Tools for masons 50,000.00
| g and of & safety fence personal protective $0,500.00
equipments(PPE) to workers as instructed by site engineer. e
Sub-total (Sum A) 120,000.00
B__|Civil Work
Cleaning of grass,removing roots,breaking sods, levelling the surface and
1 |di etcall LS 1.00} 60000 60,000.00
Earthwork in excavation for foundation in boulder mixed soil upto the
2 _|required depth and disposal upto 10m lead and 1.5m lift m* 235.38| 720.00} 169,473.44
Providing and soling 150 mm stone in foundation in true line and level
including filling of voids by local sand all complete as per
3 |drawing,specification and approval of site engineer m* 40.53] 4830.00) 195,765.02
75 mm Cement concrete PCC (1:2:4) work for levelling in ground
\with approved quality of cement and sand and
crushed stone aggregate including
mixing,laying,curing etc all as per instruction and
4 |specification all complete. M2 270.21 1190.27 321,618.50

5 _|Structural Concrete

Providing and placing Concrete for the foundation and all structural
including ion, curing, testing all complete as per
specification and drawing M20(1:1.5:3). m?

109.18| 19680.50 2,148,702.63

6 __|Brick work

Providing and Laying 1st class chimney made Brick masonry in manual
mixed cement mortar including preparation of mortar
as,wettingbricks,curing as per specification Cement:sand(1:4) M

71.96| 26377.33] 1,898,232.72

Earth filling in 150/150 mm thick layer, watering, ramming including supply
7__|of filling materials within 10 m distance all complete. M’

123.81f 450.00f 55,715.83

8 |Centering and

Formwork, shuttering, centering with approved materials for beam up to

0.30 to 0.80 m necessary propping, scaffolding, staging, supporting inclusive
of wedging and cutting holes for utilization till the support if fully unyielding
net. M’

370.80, 1115.53| 413,639.30

Formwork, shuttering, centering with 19mm thick waterproof ply for
column, necessary propping, scaffolding, staging, supporting inclusive of
wedging and cutting holes for utilization till the support if fully unyielding

282.54) 612.59) 173,078.79

net.

Formwork, shuttering, centering with 19mm thick waterproof ply for slab,
necessary propping, scaffolding, staging, supporting inclusive of wedging
and cutting holes for utilization till the support if fully unyielding net. m*

202.51 823.88) 166,847.04

198.26 275 54,521.50

props for Slab formwork

9__|Plastering works

12.5mm thick cement sand plaster in (1:4) ratio on ceiling of good finish
including racking the joint, wetting of surfaces & curing the work all

gn

231.18| 526.63| 121,744.68

12.5mm thick cement sand plaster in (1:4) ratio on wall of good finish
{including racking the joint, wetting of surfaces & curing the work all

M

1207.23] 439.93) 531,096.11

3 mm thick cement sand punning on fioor, skriting, dado etc, indluding
mixing laying and rubbing with steel trowel to a hard, smooth and shining

453.79) 289.09) 131,186.22

10 _|surface and curing all
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TMT reinforcement bar of fe 500 grade including straightening,
|cleaning, cutting, binding & fixing in position with annealed tying
11 |binding wire as per drawing, design & instruction all MT 19.10] 148235.50f 2,831,642.48
12 |Timber works -
Providing, making and fixing (75*100) mm seasoned Hardwood in
door and window frames as per drawing, Mm? 2.47| 104262.54| 257,477.61
False Ceiling work with 4 mm plywood including
50*75mm local Sal wood frame of 600*900mm M’ 187.59| 1835.75 344,374.59
Providing and fixing 38mm thick seasoned local hard wood using
38*75 mm frame for door,window, ventilation as per drawing,
specification and approval of site engineer M’ 55.31) 6600.40| 365,039.11
Providing and fixing 38mm thick seasoned local hard wood using
38*75 mm frame for window using 4 mm thick glazed as per
drawing, specification and approval of site engineer M 52.05 7245.50) 377,145.10
13 |Painting works -
Supplying and applyingTwo coats distemper paint
with one coat primer to give uniform colouring
after rendering the surface on wall, ceiling,
column, beam, etc as per specification and
instruction all complete. m? 1294.00] 285.16 368,996.27
SUpply and applying one coat primer and two coats of enamel paints
on metal and wooden surfaces finished supply of
materials,labour,watering,preparation of base ,painting,curing etc as
per drawing,specification
and approval of site engineer m? 553.83| 349.01] 193,294.68
3/4"*3/4" Square pipe metal railing of height 3'
handrail of dia 1 1/2" black pipe supplying, fitting
14 |with primer paint all complete M’ 42.37] 5085.00) 215,426.70
15 |G i Metal Truss Work. KG 3574.78] 185.38 662,692.40
16 |CGl sheets
|Roofing work by 26 gauge coloured CGI sheets including providing CGI
sheets and accessories M2 253.23 1658.99 420,102.65
26 gauge plain sheet Roofing works with Supply of materials using J-hook RM 31.16) 1118.90 34,869.71
17 |Furnitures
Type 1, 2 seater Desk-bench set No. 80.00) 4500.00| 360,000.00
Supplying and installation of timber white board of size 6' X 4' with all the
accessories, hooks and screws. No. 10.00} 2500.00 25,000.00
Sub-total (Sum B) 12,897,683.08 }
€ _[Cost of Electrification (2% of total cost) - - - 257,953.66 <
D P cost LS 844,808.55 5
Sub-total (A+B+C+D) 14,120,445.28 | o ore 4&?
Total cost after of i cost 14,100,445.28 b ©
RM/SMC Contribution 1,995,000.00 | & Ty rgud
Province C 4,370,068.05 T gty S
Total Cost from Donor 7,735,377.23 Yo
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Human Practice Foundation (HPF)

Prayagmarga, Kathmandu, Nepal
Project Code and Key Dates
Project: Construction of Durga School Building Project Code
Location:Miklajung-4,Rabi |Submitted to HoP:
Date: 16 Sept,2026 [Approved by HoP:
Project Type: School Bulldlng 2 Storey, 10 Rooms
Job: Cost
SN Description Unit | Rate | TotalAmountNrs | Remarks |
A __|Provisional Sum
Insurance pummm for the work, plant and materials,owner and
and third party 20,000.00
liability.
Tools for masons 50,000.00
Providing and Installation of Signboard & safety fence personal protective 50,000.00
Igmqu o workers as instructed by site engineer. 4
Sub-total (Sum A) 120,000.00
[
B __|Materials
1_|Site Preparation works LS - 60000 60,000.00
2 |Cement (OPC 53 Grade) Bags| 1381.64 1017 1,405,128.09
3 |[Bricks (First class chimney made) No. |38141.21] 36.23 1,381,944.63
4 ate v | 11140 3700 412,179.87
5 _|sand M’ | 96.62 | 2500.00 241,561.97
6 |stone | 4864 2900 141,048.09
7 __|Wood 0.00 o -
Hard wood (well finished) M 7.13 45000 320,911.03
Soft wood (form work) M 2.49 26000 64,630.65
8 |TMT Bar Fe500 MT | 20.06 115260 2,311,820.50
Binding Wire KG KG | 191.02 141.25 26,982.03
10_|Color CGI Sheet M? | 303.87 | 1062.9063 322,988.61
11 |Plain sheet 2' width RM | 37.40 485.9 18,171.27
12 |Emulsion Paint L | 207.04 791 163,768.30
13 _|Primer (Plaster primer) L 103.52 423.75 43,866.51
14 |Enamel Paint L 88.61 565 50,066.59
15 |Primer (Wood primer) L | 44386 452 20,276.97
16 _[Hold fast No. | 227.20 90.4 20,538.44
17 _|Nails for Truss Work No. | 1642.47 4.8138 7,906.54
18 |Hinges (Kabja) 100mm i;-‘ 265.22 39.55 10,489.44
9 |Tower bolt 150mm No. | 119.53 50.85 6,078.05
0 _|Tower boit 300mm No. | 26.16 50.85 1,330.32
1 |Locking set 250 mm. No. | 26.16 214.7 5,616.90
22 |Handle 4" No. | 99.01 76.84 7,607.69
23 |Nails (Killa) for formworks KG | 225.13 141.25 31,799.43
24 |screw for Chaukhat/Shutter KG | 0.00 141.25 -
25 _|Hilty bolt or Umberalla Nail No. | 1455.08 7.91 11,509.68
26 lw:ter proof plywood for ceiling M2 | 197.16 | 366.12 72,185.14
27 [19mm plywood for formw M2 | 114.18 | 1711.95 195,463.97
ZB Bamboo props for Slab formwork LS | 198.26 275 54,521.50
18 mm commercial plywood for Door M2 | 60.83 9944 60,485.10
30 5 mm Glass for window M2 | 2533 1017 25,756.46
[ 31 |Listi Ls 5.26 400 2,103.07
[ 32 |metal Railing with m M2 | 4237 5085 215,426.70
33_|MS Square Pipe with complete fitting. Kg | 3574.78 | 185.38 662,692.40
34 |Furniture
Type 1, 2 seater Desk-bench set No.| 80.00 4500.00 360,000.00
Supplying and installation of timber white board of size 6' X 4' with all the
accessories, hooks and screws. Bof; 4000_) 250000 25,000.00
35 _|Labour A
Skilled MD | 1622.04 | 1250.00 2,027,550.79 8
[Unskilied MD 2,108,276.36 e
Sub-total (Sum B) 12,897,683.08 ”
C__[Cost of Electrification (2% of total cost) - - - 257,953.66 A A:T'.gf
D_[Transportation cost s 844,808.55 MY MG AR S
Sub-total (A+B+C+D) 14,120,445.28 fuSeaca
Grand Total Cost after nsurance deduction 14,100,445.28 i A qﬁﬁ‘(\
RM/SMC C on 1,995,000.00 Tr 3T,
[ C i 4,370,068.05 Jow2
[Total Cost from Donor 7,735377.23
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Human Practice Foundation (HPF)
Prayagmarga,Kathmandu,Nepal

BOQ-SMC Related

Project Code

Project:Shree Durga Secondary School

Location: Miklajung RM,Panchthar |Submitted to HoP:
Date:18 Sep 2026 Approved by HoP:
Project Type: School Toilet-Pachthar
Job: BOQ_HPF
SN Description Unit | Quant Rate Total Amount Nrs| Remarks
A__|Provisional Sum -]
Insurance premium for the work, plant and materials,owner and
staff, and third party
liability.
Tools for masons
| and of & safety fence personal protective
lﬂulgmm{ml to workers as instructed by site engineer.
Sub-total (Sum A) =
B __[Civil Work
Cleaning of grass,removing roots,breaking sods, levelling the surface and
1 [disposal etc all complete. LS 1.00] 10000 10,000.00
Earthwork in excavation for foundation in boulder mixed soil upto the
2 |required depth and disposal upto 10m lead and 1.5m lift M 23.24 720.00 16,733.65

Providing and soling 150 mm stone in foundation in true line and level
mcludmg fil Ilmg of voids by local sand all complete as per
a ion and approval of site engineer M 10.98] 4830.00] 53,047.72
5 mm Cement concrete PCC (1:2:4) work for levelling in ground
with approved quality of cement and sand and
crushed stone aggregate including
mixing,laying,curing etc all as per instruction and
4 |specification all complete. M2 38.56) 1190.27| 45,902.49
Structural Concrete -
mnd plaung Concrete for the foundation and all structural
curing, testing all complete as per
specification and drawing M20(1:1.5:3). m? 17.44] 19680.50| 343,187.10
6 |Brick work -
Providing and Laying (Chimney made 1st Class Terai brick) Brick masonry in
manual mixed cement mortar including preparation of mortar
as,wettingbricks,curing as per specification Cement:sand(1:4) M 6.83| 26377.33 180,183.44
Earth filling in 150/150 mm thick layer, watering, ramming including supply
of filling materials within 10 m distance all complete. m? 23.39] 450.00] 10,524.50
8 |Ce and -
Formwork, shuttering, centering with approved materials for beam up to
0.30 to 0.80 m necessary propping, scaffolding, staging, supporting inclusive
of wedging and cutting holes for utilization till the support if fully unyielding
net. m? 38.16 1257.31 47,977.91
Formwork, shuttering, centering with 19mm thick waterproof ply for
column, necessary propping, scaffolding, staging, supporting inclusive of
'wedging and cutting holes for utilization till the support if fully unyielding
net. m? 24.84] 1191.79) 29,604.13
'Formwork, shuttering, centering with 19mm thick waterproof ply for slab,
Y propping, ing, staging, supporting inclusive of wedging
and cutting holes for utilization till the support if fully unyielding net. m? 34.11] 663.61 22,634.38
9 works -
12.5mm thick cement sand plaster in (1:4) ratio on ceiling of good finish
including racking the joint, wetting of surfaces & curing the work all
complete. m? 31.21] 526.63 16,437.22
12.5mm thick cement sand plaster in (1:4) ratio on wall of good finish
including racking the joint, wetting of surfaces & curing the work all

~

M | 19659 439.93 86,484.10

3 rm;| thick cement sand punning on floor, skriting, dado etc, including
mixing laying and rubbing with steel trowel to a hard, smooth and shining
10 _|surface and curing all ™ 34.11] 289.09) 9,860.32
'TMT reinforcement bar of fe 500 grade including straightening,
leaning, cutting, binding & fixing in position with annealed tying
11 |binding wire as per g, design & all MT 1.66| 148235.50} 246,749.22
12’ Timberworks -
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Providing, making and fixing (75*100) mm seasoned Hardwood in

door and window frames as per drawing, ™’ 0.34] 104262.54] 34,986.12
Providing and fixing 38mm thick seasoned local hard wood using
38*75 mm frame for door,window,ventilation as per drawing,
specification and approval of site engineer M? 9.10} 5559.56) 50,600.40
13 |Painting works -
Supplying and applying Two coats washable distemper/Emulsion
paint
with one coat primer to give uniform colouring
after rendering the surface on wall, ceiling,
column, beam, etc as per specification and
instruction all complete. m> 273.36) 285.16) 77,950.92
Supply and applying one coat primer and two coats of enamel paints
on metal and wooden surfaces finished supply of
materials,labour,watering,preparation of base ,painting,curing etc as
per drawing,specification
and approval of site engineer M 29.77) 349.01 10,388.50
Sub-Total(Sum A) 1,293,252.10
Tnstallation and Tixing of toilet pan with necessary fitings all
complete Set 2 3796.8 7,593.60
Installation and fixing of Ladies Urinal Pan. 2 1864.5 3,729.00
Fixing and installation of tap with necessary fittings all compl No. 7 5000 35,000.00
Fixing of 1000 litre PVC Overhead water tank No. 1 14690 14,690.00
Installation and fixing of commode with necessary fittings all
complete in unisex disable friendly toilet Job 1 20905 20,905.00
Installation and fixing of necessary sanitation
toolbox(soap,towel,mirror,nailcutter,comb,sanitarypad) in each
Girls/Boy surinal with necessary fittings all complete Set 2 3000 6,000.00
Fixing and installation of every sanitary items(pipes,Chimney etc.) LS 20,000.00
107,917.60
Cost of septic tank (5% of total cost) - - - 64,662.61
17 |Transportation cost LS 160,583.09
Sub-total (Sum B) 1,626,415.40
C |Cost of Electrification (2% of total cost) - - - 10,000.00
Sub-total (A+B+C) 1,636,415.40
Grand total cost from HPF 1,636,415.40
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Human Practice Foundation (HPF)
Prayagmarga,Kathmandu,Nepal
Cost Breakdown-HPF Related

Project:Shree Durga Secondary School
Location: Miklajung RM,Panchthar
Date:18 Sep 2026

Project Type: School Toilet-Pachthar
Job: Cost Breakdown_HPF

SN Description Unit | Quanti Rate Total Amount Nrs|  Remarks
A Sum
Insurance premium for the work, plant and materials,owner and
staff, and third party -
liability.
Tools for masons D
| ng and of & safety fence personal protective .
equipments(PPE) to workers as instructed by site engineer.
Sub-total (Sum A) -
1
B __|Materials
1 _|Site Preparation works Ls = 10000 10,000.00
2 |Cement (OPC 53 Grade) Ba, 203.42 1017 206,880.60
3 |Bricks (Chimney made 1st Class Terai brick) No. 36% 36.23 131,176.51
4 |Aggregate m* | 17.50 3700 64,731.88
5 |Sand M| 1391 2500.00 34,779.12
6 _|Stone M| 13.18 2900 38,220.71
7 _|Wood 0.00 0 =
Hard wood (well finished) m 0.73 45000 32,884.34
Soft wood (form work) m 0.68 26000 17,673.46
8 |Hard wood (Rough) M| 0.0 45000 -
9 |TMT Bar MT (Fe500_ MT 1.75 115260 201,451.95
10 |Binding Wire KG KG | 16.65 141.25 2,351.21
11 _|Color CGl Sheet M’ | 000 |1062.9063 -
12 |Plain sheet 2' width RM | 0.00 485.9 -
13 |Emulsion Paint L 43.74 791 34,596.26
14 |Primer (Plaster primer) L 21.87 423.75 9,266.85
15 |Enamel Paint L 4.76 565 2,690.80
16 _|Primer (Wood primer) L 241 452 1,089.77
17 _|Hold fast No. | 30.87 90.4 2,790.77
18 [Nails for Truss Work No. | 165.07 4.8138 794.62
19 |Hinges (Kabja) 100mm No. | 25.83 39.55 1,021.66
20 _|Tower bolt 150mm No.| 431 50.85 218.93
21 {Tower bolt 300mm No.| 431 50.85 218.93
22 |Locking set 250 mm. No. 4.31 2147 924.36
23 |Handle 4" No. 8.61 76.84 661.65
24 |Nails (Killa) for formworks KG | 24.28 141.25 3,429.09
32 |Labour
Skilled MD | 161.60 | 1250.00 201,995.92
Unskilled MD | 326.00 900.00 293,402.72
Sub-total (Sum B) 1,293,252.10
Installation and fixing of toilet pan with necessary fittings all p Set 2 3796.8 7,593.60
llation and fixing of Ladies Urinal Pan. Set 2 1864.5 3,729.00
Fixing and ion of tap with y fittings all comp No. 7 5000 35,000.00
1000 litre PVC Overhead water tank No. 1 14690 14,690.00
1 and fixing of with y fittings all
lete in unisex disable friendly toilet Job 1 20905 20,905.00
Installation and fixing of necessary sanitation
I towel,mirror,nailcutter,comb, itarypad) in each
Girls/Boy surinal with necessary fittings all complete Set 2 3000 6,000.00
Fixing and installation of every sanitary i (pipes,Chimney etc.) LS 20,000.00 i
107,917.60 %
Cost of septic tank (5% of total cost) - - - 64,662.61 N e __my A
C_|Cost of Electrification 5 - - 10,000.00 Ve “r;e&i‘;é’
cost s 160,583.09 Pt €
D __|Sub-total (A+B+C) 1,636,415.40 e 4 i
[] Grand Total Cost from HPF 1,636,415.40 - @

g
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Schedule 2

Time and Finance Plan
in accordance with cooperation agreement regarding SMC/Shree
Durga Secondary School, Miklajung Rural Municipality-4, Panchthar

Time+ FinancePlan

Expected Time

Milestone

D ion for rel

Funds to be transferred from HPF
to SMC on completion of milestone

Starting Sept ,2026

MOU agreement, Local
materials availability at
site, Site Supervisors
report, Site preparation-
School and Toilet

MOU & request from SMC

NPR 4,685,896.32(50%)

Starting Sept, 2026
to

End of April , 2027

1. Ground Preparation,
(excavation, backfilling
etc.) for Building and Toilet

2. Foundation work (RC
footing, Stone soling
works, RC pillar)

3. Ground B/W complete,
bands, Door / window

frame placement

4. RCslab concreting

Picture and report from
SMC, Financial clearance of
first milestone

NPR 3,280,127.42 (35%)

Starting April2027-
End of Sept, 2027

6. Construct RC pillar of 2™
floor , 2nd floor wall, RC
band, Door/window
frames

7. Metal railing, plaster &
floor finishing (Ist,2"
floors)

8. Construct light roof,
false ceiling

9. Buildings and interior
approved / School
Building/Toilet
construction completion
(with painting, furniture,
electrification and all
others completed)

Picture and report from
SMC, Technical Completion
report, Financial clearance
of second milestone & all
works

NPR 1,405,768.90(15%)

Total: NPR 9,371,792.64

The Funds shall be released to SMC,

a/c
milestone,

> 4R o&&(a

~

Bank Limited , account title: Shree Durga Secondary School,

, Bank SWIFT code: , when HPF has approved the documentation for achieved

prot
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Human Practice Foundation (HPF)
Sinamangal,Kathmandu,Nepal

Project Code and Key Dates

Project: Construction of Durga SS Building Project Code
Location: Miklajung RM-01, Panchthar Submitted to HoP:
Date: 19 Aug,2026 Approved by HoP:
Project Type: School Building, 2 Storey, 6 Rooms
Job: BOQ_HPF
SN Description Unit | Quantity Rate Total Amount Nrs| Remarks

A __|Provisional Sum
Insurance premium for the work, plant and materials,owner and

consultant staff,construction equiprTems and machines,third party 20,000.00
liability.
Tools for masons 50,000.00
ing and ion of Signboard & safety fence personal ) 50,000.00
[l i i (PPE) to as instructed by site engineer.
Sub-total (Sum A) 120,000.00
B |Civil Work
Cleaning of grass,removing roots,breaking sods, levelling the surface and
1 |disposal etc all complete. LS 1.00 60000 60,000.00
Earthwork in excavation for foundation in boulder mixed soil upto the
. 2 |required depth and disposal upto 10m lead and 1.5m lift m? 132.44 720.00] 95,353.63

Providing and soling 150 mm stone in foundation in true line and level
including filling of voids by local sand all complete as per

3 |drawing,specification and approval of site engineer m’ 23.91] 4830.00 115,507.79
75 mm Cement concrete PCC (1:2:4) work for levelling in ground
with approved quality of cement and sand and

crushed stone aggregate including

mixing,laying,curing etc all as per instruction and

4 |specification all complete. M2 153.73 1190.27 182,976.24

5 |Structural Concrete -
Providing and placing Concrete for the foundation and all structural
components including compaction, curing, testing all complete as per
specification and drawing M20(1:1.5:3). m? 61.16/ 19680.50 1,203,701.30
6 |Brick work -
Providing and Laying 1st class chimney made Brick masonry in manual
mixed cement mortar including preparation of mortar

as,wettingbricks,curing as per specification Cement:sand(1:4) M 47.49 26377.33 1,252,601.93
Earth filling in 150/150 mm thick layer, watering, ramming including supply
7 |of filling materials within 10 m distance all complete. m? 65.74 450.00] 29,582.45

8 |Centering and shuttering
Formwork, shuttering, centering with approved materials for beam up to
' 0.30 to 0.80 m necessary propping, scaffolding, staging, supporting
inclusive of wedging and cutting holes for utilization till the support if fully
unyielding net. M | 207.07] 1115.53 230,989.74
Formwork, shuttering, centering with 19mm thick waterproof ply for
column, necessary propping, scaffolding, staging, supporting inclusive of
wedging and cutting holes for utilization till the support if fully unyielding
net. 3 M’ 117.72] 612.59 72,116.16

Formwork, shuttering, centering with 19mm thick waterproof ply for slab,
necessary propping, scaffolding, staging, supporting inclusive of wedging
and cutting holes for utilization till the support if fully unyielding net. M? 130.03 823.88 107,126.15
Bamboo props for Slab formwork LS | 127.30 275 35,006.18
9 |Plastering works -
12.5mm thick cement sand plaster in (1:4) ratio on ceiling of good finish
including racking the joint, wetting of surfaces & curing the work all
complete. M
12.5mm thick cement sand plaster in (1:4) ratio on wall of good finish
including racking the joint, wetting of surfaces & curing the work all
complete. m? 789.37 439.93 347,267.28

}.Rfm thick cement sand punning on floor, &kriting, dado etc, including
\Gﬂixing}gying and rubbing with steel tro 0 a hard, =

149.04 526.63 78,487.41

iﬁn{é‘surface and curing all

264.12, 289.09 76,355.82
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TMT reinforcement bar of fe 500 grade including straightening,

cleaning, cutting, binding & fixing in position with annealed tying
11 |binding wire as per drawing, design & instruction all ¢ lete. MT 10.99| 148235.50 1,629,059.14
12 |Timber works =

Providing, making and fixing (75*100) mm seasoned Hardwood in

door and window frames as per drawing, m? 1.48| 104262.54 154,486.57

False Ceiling work with 4 mm plywood including

50*75mm local Sal wood frame of 600*900mm M’ 119.71 1835.75 219,759.82

Providing and fixing 38mm thick seasoned local hard wood using

38*75 mm frame for door,window,ventilation as per drawing,

specification and approval of site engineer m? 33.18 6600.40 219,023.47

Providing and fixing 38mm thick seasoned local hard wood using

38*75 mm frame for window using 4 mm thick glazed as per

drawing, specification and approval of site engineer M2 31.23 7245.50 226,287.06
13 |Painting works =

Supplying and applyingTwo coats Emulsion paint

with one coat primer to give uniform colouring

after rendering the surface on wall, ceiling,

column, beam, etc as per specification and

instruction all complete. m? 850.38| 285.16| 242,495.39

Supply and applying one coat primer and two coats of enamel paints

on metal and wooden surfaces finished supply of

materials,labour,watering,preparation of base ,painting,curing etc as

per drawing,specification

and approval of site engineer m? 339.46, 349.01 118,474.04

3/4"*3/4" Square pipe metal railing of height 3"

handrail of dia 1 1/2" black pipe supplying, fitting
14 |with primer paint all complete M’ 30.78 5085.00) 156,533.07
15 [Complete Truss Work. KG 2640.33 185.38 489,464.77
16 |CGlI sheets

Roofing work by 26 gauge coloured CGl sheets including providing CGI

sheets and accessories M2 161.60| 1658.99 268,085.07

26 gauge plain sheet Roofing works with Supply of materials using J-hook  |RM 19.89 1118.90 22,251.82
17 |Furnitures

Type 1, 2 seater Desk-bench set No. 48.00| 4500.00 216,000.00

Supplying and installation of timber white board of size 6' X 4" with all the

accessories, hooks and screws. No. 6.00 2500.00 15,000.00

Sub-total (Sum B) 7,863,992.29

C _|Cost of Electrification (2% of total cost) - - - 157,279.85
D i or Transportation cost (if needed) LS 659,851.53
E |Sub-total (A+B+C+D) 8,801,123.67
F__|Total cost after deduction of insurance cost 8,781,123.67
G |SMC/RM contribution 1,995,000.00
H |Total Civil Cost from Donor 6,786,123.67

M. F. R0c3/Rocy HI AT Hifa, fashmer qur wRi=T a0 - WY




Human Practice Foundation (HPF)
Sinamangal,Kathmandu,Nepal

Cost Breakdown-HPF Related

Project Code and Key Dates
Project: Construction of Durga SS Building Project Code
Location: Miklajung RM-01, Panchthar Submitted to HoP:
Date: 19 Aug,2026 Approved by HoP:
Project Type: School Building, 2 Storey, 6 Rooms
Job: Cost Breakdown_HPF
SN Description Unit | Quantity Rate Total AmountNrs | Remarks |
A __|Provisional Sum
Insurance premium for the work, plant and materials,owner and
consultant staff,construction equipments and machines,third party 20,000.00
liability.
Tools for masons 50,000.00
_‘ ing and ion of Sij y & sa'et_v fen:e_ personal protective 50,000.00
equipments(PPE) to workers as instructed by site engineer.
Sub-total (Sum A) 120,000.00
B __|Materials
1 _|Site Preparation works LS = 60000 60,000.00
2 |Cement (OPC 53 Grade) Bags| 809.07 1017 822,823.53
3 |Bricks (First class chimney made) No. |25168.55 36.23 911,914.80
4__|Aggregate M | 6256 3700 231,467.87
5 |[Sand M® | 58.07 2500.00 145,174.18
6 [Stone M’ | 28.70 2900 83,223.00
7 _|Wood 0.00 0 =
Hard wood (well finished) m? 4.37 45000 196,607.49
Soft wood (form work) wm? 1.35 26000 35,125.98
8 |TMT Bar Fe500 MT | 11.54 115260 1,330,002.76
9 [Binding Wire KG KG | 109.90 141.25 15,522.91
10 _[Color CGI Sheet M’ | 193.91 | 1062.9063 206,112.54
11 |Plain sheet 2' width RM | 23.86 485.9 11,595.85
12 |Emulsion Paint L 136.06 791 107,624.55
13 |Primer (Plaster primer) L 68.03 42375 28,828.00
14 |Enamel Paint L 54.31 565 30,686.78
15 |Primer (Wood primer) L 27.50 452 12,428.14
16 |Hold fast No. | 136.32 90.4 12,323.06
17 _|Nails for Truss Work No. | 985.48 48138 4,743.92
18 |[Hinges (Kabja) 100mm No. | 159.13 39.55 6,293.66
19 |Tower bolt 150mm No. | 71.72 50.85 3,646.83
20 |[Tower bolt 300mm No. | 15.70 50.85 798.19
21 |Locking set 250 mm. No. | 15.70 214.7 3,370.14
22 |Handle 4" No. | 59.40 76.84 4,564.62
23 [Nails (Killa) for formworks KG | 120.83 141.25 17,067.21
25 _|Hilty bolt or Umberalla Nail No. | 928.55 791 7,344.81
26 [Wate plywood for ceiling M2 | 125.82 366.12 46,064.36
27 |19 mm Water proof plywood for formworks M2 | 63.78 1711.95 109,185.49
28 |Bamboo props for Slab formwark LS | 127.30 275 35,006.18
29 |18 mm commercial plywood for Door M2 | 36.50 994.4 36,291.06
30 |5 mm Glass for window M2 | 15.20 1017 15,453.88
31 |Listi LS 3.36 400 1,342.05
32 |Metal Railing with fitting. M2 | 30.78 5085 156,533.07
33 |MS Square Pipe with complete fitting. Kg | 264033 18538 489,464.77
34 |Furniture
Type 1, 2 seater Desk-bench set No. | 48.00 4500.00 216,000.00
Supplvm.g and installation of timber white board of size 6' X 4' with all the o b5 566100 15,000.00
accessories, hooks and screws.
35 |Labour
Skilled MD | 978.71 1250.00 1,223,385.77
Unskilled MD | 1367.75 900.00 1,230,974.83
Sub-total (Sum B) 7,863,992.29
C __|Cost of Electrification (2% of total cost) - - - 157,279.85
D i or Transportation cost (if needed) 1S 659,851.53
E__|Sub-total (A+B+C+D) 8,801,123.67
F__[Total cost after ion of i cost 8,781,123.67
G| ity cost S / 1,995,000.00
H__|Total Civil Cost from Donor = i — 6,786,123.67
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Schedule 2

Time and Finance Plan
in accordance with cooperation agreement regarding SMC/Shree
Durga Secondary School, Miklajung Municipality-1, Panchthar

Time+ FinancePlan

Starting Aug ,2026 | MOU agreement, Local MOU & request from SMC | NPR 3,393,061.84(50%)
materials availability at
site, Site Supervisors

report, Site preparation

Starting Aug, 2026 | 1. Ground Preparation, Picture and report from NPR 2,375,143.28 (35%)

to (excavation, backfilling SMC, Financial clearance of
End of Jan , 2027 etc.) first milestone

2. Foundation work (RC
footing, Stone soling
works, RC pillar)

3. Ground B/W complete,
bands, Door / window
frame placement

4. RCslab concreting
Starting Feb.2027- | 6. Construct RC pillar of 2" | Picture and report from NPR 1,017,918.55(15%)
End of June, 2027 floor , 2nd floor wall, RC SMC, Technical Completion
band, Door/window report, Financial clearance
frames of second milestone & all
7. Metal railing, plaster & |works

floor finishing (Ist,2"
floors)

8. Construct light roof,
false ceiling

9. Buildings and interior
approved / School
construction completion
(with painting, furniture,
electrification and all
others completed)

Total: NPR 6,786,123.67

The Funds shall be released to SMC, Bank Limited , account title: Shree Durga Secondary School,
a/c , Bank SWIFT code: , wherf HPF approved the documentation for achieved
milestone.
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HUMAN PRACTICE FOUNDATION

SCHEDULE 3-RM/SMC CONTRIBUTIONS DETAILS
SHREE DURGA SECONDARY SCHOOL, MIKLAJUNG RURAL MUNICIPALITY-1
Total RM/SMC contribuiton- NRS 1,995,000.00
Breakdown of Municipality/Community contribution

Earthwork in excavation for foundation - footing trench including 60,000.00
60,000.00
2 Rubble stone 83,223.00
3 Aggregate(crush stone) 231,467.87
4 Sand 145,174.18
. 5 Cement 697,841.77
1,157,706.84
6 Hardwood 196,607.49
4 Softwood 35,125.98
8 Furniture,White board 231,000.00
9 Electrification 157,279.85
10 |Bamboo 157,279.85
777,293.16
Complementry from

10 _ [Store room for Cement & small stores,Shelter, water & electricity community

1,995,000.00
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